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Introduction
Imagine a company where everyone has access to the data they need, when they need it. 
No one has to submit a request to IT, go through hours of training 
to generate a report, or dig deeper to understand the “why?” 
behind the “what?” Everyone in the organization — not just a 
few data experts or IT — generates insights at the moment 
of decision. That is a data-driven organization, and it is 
powered by a self-service analytics solution.

A self-service analytics solution enables people, processes, 
and technology to work in concert towards a common 
goal: uncovering data insights. It makes data and analytics 
accessible to everyone rather than just small groups of power 
users. However, it’s challengeing to implement a self-service 
solution for the diverse needs of both IT and business users across the 
organization. But that challenge can be overcome. In this CITO Research paper, we present 
five features of a self-service analytics solution that meets both IT and business needs.
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Feature 1: 
Balance High-Quality Governance with Agility
Data innovation is driven by bringing disparate data together in a trusted way and allowing 
users to build on each other’s efforts. Therefore, the first and most important feature for a 
self-service data analytics solution is high-quality governance balanced with agility. 

Governance forms a trusted foundation for analysis so that users can focus on insights 
and solutions rather than asking if the data is correct. However, governance can also be 
a source of frustration for users if it prevents them from getting the answers they need 
when they need them. To prevent this frustration, a self-service analytics solution should 
take a collaborative approach to business intelligence that leverages the strengths of both 
business and IT to meet a common goal — business value.

A collaborative approach to creating analytics ensures they are captured and shared rather 
than developed in isolation. In addition, governed data and expression libraries enable 
everyone to work from the same trusted foundation.

Look for a solution that provides the flexibility IT needs to deliver 
value quickly while maintaining control.TIP

Did You Know?
Analytics can give HR insights into the talent pipeline and hiring needs across the 
organization. The data can let HR professionals improve collaboration across multiple 
business functions and with individual employees. HR can also gain insights needed 
to generate higher recruitment yields, improve quality of hire, and decrease turnover.
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Feature 2: Integrate Multiple Data Sources
Big data’s value lies in answering questions that could never be answered previously. To 
find fresh insights, organizations must bring data together from disparate systems. Thus, a 
robust and mature data integration layer that supports a wide variety of connector types, 
including big data, is a must-have for any self-service data analytics solution. 

Ideally, the data integration capability is native to the solution and requires no additional 
investment. It integrates new data sources easily and allows organizations to bring in 
vetted, approved outside data sources for comparison, contrast, and context. A solution 
that enables the rapid integration of data without the complexity of traditional data tools 
can also eliminate IT’s backlog of data requests. 

Business analysis is a process of discovery. As new questions are uncovered, business 
users need to explore and find new answers to unforeseen questions. When bringing 
together disparate data sources, users need to see the connections in the data.

An in-memory associative data indexing engine allows users to see relationships across 
their data, no matter how complex. Users can interact with the data and see which 
connections have the most impact on their business needs. An in-memory associative 
indexing engine also provides access to more data, allowing for more insights by helping 
users see the big picture more easily. They can also search all their data using keywords to 
uncover insights and relationships.

Look for a solution with an in-memory associative data indexing 
engine that is fast yet scalable. This will help deliver a unique, 
holistic view of the data not yet possible in query or hierarchical 
view-based tools.  

TIP

Did You Know?
Finance organizations benefit from a data analytics solution that can unite data sets 
and bubble up valuable data that was previously stuck in silos. The solution should 
also provide daily monitoring of real-time data (such as that related to accounting) to 
drive short-term decision making, as well as historical data and predictive analytics to 
drive long-term planning and forecasting. 
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Feature 3: Share Analytics and Insights
As new data is incorporated into a self-service analytics solution, new insights come to 
light. It is important to have an analytics solution that offers community idea-sharing 
capabilities and workflows. A shared library model empowers business analysts and users 
to leverage pre-built, governed data models, and visualizations.

Sharing ideas with a community ensures that innovation is communicated so that it can 
be built upon. By harnessing the collective human intelligence of an organization, business 
intelligence solutions are optimized, giving everyone the opportunity to contribute their 
expertise. IT uses its knowledge and skills around managing data while the business offers 
its deep functional know-how. With this collaborative approach, both IT and the business 
work in harmony to deliver rapid value.

Look for a solution that enables users to add their own content to 
apps and then publish them to the community. The best ideas can 
then be incorporated into the core app by the application owner 
or developer.  

TIP

Did You Know?
A 2013 Aberdeen Group study found that financial decision makers are using analytics 
for duties beyond core use cases of planning, budgeting, and forecasting. They are 
also using analytics to support performance management, accounting, AP/AR, and 
governance, risk, and compliance. Shared libraries help finance and other functions 
reuse assets and share innovation that can benefit others. 

http://www.oracle.com/us/solutions/cash-forecasting-2212239.pdf
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Feature 4: Create Apps and Reports 
In addition to sharing and collaborating, the solution should enable users to develop 
intuitive apps that allow for deeper exploration of the “why?” — not just the “what?” — 
without requiring additional IT expertise. Access to analytics within the normal workflow 
of the business ensures that users can have the information they need at the point of 
decision making. Organizations can potentially replace hundreds to thousands of reports 
with a handful of dynamic interactive apps based on IT-sanctioned data models.

The solution should support mobile-responsive design and open APIs, which enable 
integration of analytics into applications and websites. Also look for the ability to embed 
visual data discovery into any application or website.

Look for the ability to create, publish, and share apps and reports 
with responsive predefined calculations and metrics.TIP

Did You Know?
According to a 2014 study by The Economist Intelligence Unit, 90% of CFOs believe they 
will need to increase their IT expertise over the next three years. However, only 47% of 
these CFOs received some type of IT training over the past year, and 53% received no 
training at all. An intuitive self-service analytics platform can empower CFOs and other 
business users without putting additional burden on the IT organization.

http://www.economistinsights.com/sites/default/files/Qlik executive summary - Final.pdf
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Feature 5: Leverage Mobility
Mobile capability enables business users to access analytics at the point of decision, on any 
device, anytime, any place. Whether answering an important question while in a meeting or 
working through a business problem away from the office, users can get the answers they 
need on their mobile devices.

Mobile capabilities offer users the flexibility to start analytics on one device and finish them 
on another. These types of benefits help increase adoption — a key metric of success for a 
self-service analytics platform.

Look for a solution that includes a mobile app with all the func-
tionality of the desktop or web-based version. A mobile app that is 
touch-enabled, intuitive, and consistent will make the user experi-
ence with the platform seamless across all devices, empowering 
decision makers.

TIP

Did You Know?
Organizations can use mobile self-service analytics to enable workers who are 
frequently on the road, empowering them to make data-driven decisions from their 
mobile devices.

One high-tech company found that approvals for nonstandard deals required input 
from as many as six people and were in process for 10 to 12 days. Because the approval 
process required using a laptop, employees who were on the road, in another time 
zone, or on leave sometimes took a day or more to respond. This led to the company 
losing revenue, because as the saying goes, “time kills all deals.” By moving this process 
to mobile devices, all stakeholders could view analytics and give their approval within 
hours — resulting in substantial bottom line benefits. 
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Conclusion 
A self-service analytics solution must be agile and scalable to 
deliver on the needs of all business users without sacrificing the 
requirements of IT. To do this, the solution must go beyond 
providing charts and graphs. It must pull together multiple 
relevant data sources so that business users can find new 
answers and insights in the data. CITO Research believes that 
self-service analytics solutions play an indispensable role in 
helping businesses become data-driven organizations where 
all employees are empowered to ask questions and experiment 
anytime, anywhere. 

Qlik® is a thought leader and trusted partner in this space. Qlik’s innovative approach to 
BI and analytics empowers IT organizations to propel their business forward to compete 
and succeed in today’s rapidly changing data-driven business environment. The Qlik 
solution delivers powerful self-service visual analytics capability to all business users 
without sacrificing the needs of IT to meet and exceed operational objectives. Qlik gives 
IT departments the power to reduce operational complexity by serving a broad spectrum 
of BI and analytics needs and bringing together data from disparate systems into one 
powerfully performing platform.

To learn more about how Qlik can empower your business users, download a free version 
of Qlik products today and start increasing your success.

This paper was created by CITO Research and sponsored by Qlik

Become a self-service analytics expert. Visit qlik.com
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