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Solving the MiFID II Research  
Unbundling Challenge

MiFID II, the titanic regulation covering financial markets in the EU, comes into effect at the 
beginning of 2018. One of the major requirements of MiFID II is to separate payments for research 
from trading commissions to increase transparency and reduce conflicts of interest. 
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Research unbundling – there is no going  
back now

Where are asset managers in managing  
this transition?

Asset managers will have to either pay for research out of their own P&L or from Research Payment 
Accounts (RPAs), where they have agreed a budget with their clients. They will also have to track 
their consumption of research and evaluate its quality.

A number of industry surveys have highlighted that up to 50% of asset managers are not confident 
that they will be prepared for MiFID II research unbundling. 

ESMA, the European Securities and Markets Authority, and 
other regulatory bodies have been clear that firms have to put 
a research policy in place which should include strict criteria 
against which the quality of the research they purchase is 
assessed; how the research contributes to better investment 
decisions; and how costs can be allocated in a manner that is 
fair to all client portfolios.

The UK regulator, the Financial Conduct Authority (FCA), has 
indicated in no uncertain terms that “More work needs to be 

done by investment management firms to ensure they spend 
their customers’ money with as much care and attention as if it 
were their own.” 

However the FCA has also stated that the majority of asset 
managers did not meet the regulator’s expectations on 
assessing research. Issues mentioned included poor practices, 
and the inability to demonstrate meaningful improvements in 
terms of how they spend their customers’ money.

A recent Thomson Reuters MiFID II research unbundling 
webinar, where we polled over 300 buy-side and sell-side 
participants on a number of topics, confirmed this. 

In the near-term, both the buy-side and sell-side are focused 
on the compliance aspects of MiFID II requirements. Longer-
term we expect the focus to shift to the efficiency and efficacy 
aspects of research consumption and monetization.

HOW MUCH PROGRESS HAS YOUR ORGANIZATION 
MADE ON MiFID II RESEARCH REQUIREMENTS?

WE ARE  
ALREADY FULLY 

COMPLIANT

WE ARE 
SOMEWHAT 
COMPLIANT

WE ARE 
WORKING ON 
UNBUNDLING

WE ARE IN  
THE PLANNING 

STAGE

WE HAVE NOT 
STARTED ON THIS 
AREA OF MiFID II

5% 24% 25% 39% 7%
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The data management challenge

Many of the firms that we speak to highlight the significant time and effort being spent data 
gathering to automate this exercise. The nature of the data itself that needs to be gathered can 
be daunting – research readership, corporate access meetings received, analyst calls conducted, 
conferences attended, analyst models asked for and received, bespoke work and other research 
services received from sell-side brokers. Furthermore, this data needs to be gathered, cleansed, 
and reviewed and eventually ranked to determine “value” to the asset manager.

To assist in this data gathering and cleansing effort, we see 
asset managers evaluating vendor solutions in this area. 
Requests for proposal (RFPs) from asset managers now tend 
to follow a set script: asking vendors for their capabilities in 
research readership tracking and reporting, entitlements 
management, qualitative and quantitative value assessment 
of a research document or service, corporate access tracking, 

broker voting and at times integration with standard payments 
and commission management systems.

In all likelihood, this vendor evaluation from asset managers 
is expected to continue well into the tail end of 3Q17. Starting 
4Q17 we expect a quick shift in asset manager priorities, from 
vendor evaluation to rolling out of selected vendor solutions in 
phases across their global organizations.

WHICH DATA AND DATA MANAGEMENT CHALLENGES DOES 
UNBUNDLING PRESENT AT YOUR ORGANIZATION?

UNDERSTANDING 
CURRENT 
SYSTEMS

BUILDING A 
COMPLIANT 
SOLUTION

ESTABLISHING A 
PRICING SYSTEM

MEASURING 
THE VALUE OF 

RESEARCH

DEMONSTRATING 
TRANSPARENCY

27% 58% 50% 58% 33%
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Vendor solutions – what are they addressing?

Given that research aggregators will continue to provide the primary platforms for research 
consumption, these firms are looking to build and offer various capabilities for MiFID II research 
unbundling on their platforms. Major research aggregators have spent decades establishing large 
research contributor bases, even larger research consumer audiences, market data platforms 
with workflow and analytical tools integrated with research document consumption, and trained 
sales and customer support organizations. Fintech startups will find it hard to replicate these core 
competencies in short order.

Most vendors are focused on assisting asset managers to  
track, control access and aggregate all research and associated 
services from the sell-side to help manage their research 
budgets and meet MiFID II research unbundling requirements. 

In addition, many vendors are also working with sell-side firms 
to measure and control the dissemination of their research so 
they can effectively monetize their services.

*Thomson Reuters + Partner Solution
**Partner solution

Objectively assess sell-side analyst quality

Stay Informed on corporate access events**

Create a research valuation framework 
including readership tracking*

Carry out a systematic (qualitative  
and quantitative) broker vote**

Manage entitlements to external research

Improve research discovery to uncover 
insights faster 

Effectively evaluate your firm’s analysts

SOLVING THE RESEARCH UNBUNDLING CHALLENGE

OVER HOW MANY PLATFORMS WILL YOUR FIRM 
CONSUME RESEARCH?

ONE PLATFORM MULTIPLE 
AGGREGATORS

MULTIPLE 
AGGREGATORS 
AND A PORTAL

42% 18% 40%
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Together with our partners, we seek to provide asset managers 
with seven modular capabilities, from sell-side analyst 
assessment, to entitlements management, to research 
discovery, to an aggregated view of all sell-side touch points 
(research, analyst calls, corporate access events, etc.), and a 
MiFID II compliant resource tracking and broker vote solution.

Assessing research quality and value is critical for asset 
managers to make research-provider choices and meet regulator 
and client requirements, including justifying expenditures. 
Thomson Reuters Eikon Starmine analytics provides an 
unbiased sell-side analyst performance evaluation focusing on 
analyst accuracy, as well as relative analyst ranking by security 
and sector. We are also enhancing Eikon to allow buy side 
analysts to rate research in a qualitative manner. We believe a 
combination of qualitative and quantitative metrics need to be 
used to measure the true value of a research document.

Thomson Reuters Eikon, and associated tools, enables buy-
side firms to have greater control over broker entitlements. 
Entitlements for research access can be requested from sell-
side brokers and independent research firms and managed 
seamlessly. Buy-side firms can also block unwanted research 
from sell-side firms so that the reports are not accessible to 
users via the Eikon desktop.

The ability to search for and discover research quickly is 
critical to deriving more value from research and ultimately 
generating alpha. The new ‘Advanced Research Search’ and 
‘Search and Discover’ applications on Thomson Reuters Eikon 
enable research discovery in many ways: keyword searches, 

search by analyst ratings, favorite analysts, and also searching 
across multiple unstructured content sets. The Thomson 
Reuters Intelligent Tagging capability also allows larger asset 
managers to tag and mine both external and internal research 
more effectively for more efficient discovery.

Cost pressures due to MiFID II and increased competition will 
put greater focus on buy-side analyst performance. Thomson 
Reuters Eikon includes extensive functionality for Analyst 
Performance Measurement including portfolio analytics to help 
asset managers evaluate absolute, relative and total return 
results and assess the performance of their analysts

Knowing how research is used within their organizations can 
help asset managers measure its value and relevance, and aid 
in discussions with sell-side firms. Thomson Reuters enables 
asset managers to track readership by enterprise, departments 
or individual buy-side analyst consumption. Research can be 
assessed either at sell-side analyst level or at a broker level 
versus peers, and the period being assessed can be controlled 
to monitor usage changes. Research can be tracked across all 
the main access points for end users including the Thomson 
Reuters Eikon desktop, Thomson Reuters Knowledge Direct 
API which allows research to be incorporated within asset 
management firms’ own applications, and also an Add-In for 
Microsoft Outlook.

With a partner company, we are looking to offer a joint solution 
that enables Thomson Reuters’ customers to track corporate 
access and sell-side interactions, manage a research valuation 
process, and review and vote on research provider value. 
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Hard dollar research collections

Tier-1 global investment banks and boutique research providers are expected to benefit inordinately 
from asset managers unbundling research consumption from their trading. In addition, we expect 
to see a proliferation of hard dollar research payments services offering a research-document-only 
form of service. These will assist asset managers in optimizing their research spend, complementing 
their high touch direct relationships with a few select research providers with some low-to-no-touch 
research only relationships with other research providers. We expect large research aggregators to 
play a role in this space. Thomson Reuters is currently actively engaging with a number of research 
providers in this area to define their offering and distribution strategy.

Bringing it all together – data, products  
and processes

Market participants remain skeptical about the value of research unbundling, and for now see this 
as a compliance and regulatory burden.

The FCA however expects these changes to benefit fund 
managers via material reductions in research spending 
through improved management and oversight, recently stating 
that “if more firms implement either of these approaches, it 
should drive better quality research across the market”. 

We at Thomson Reuters agree with the FCA. We expect market 
sentiment to change post implementation in 2018 and 2019, as 
the efficiency and efficacy benefits begin to surface. Supported 
by trusted partners such as Thomson Reuters, we expect firms 
to be able to fully leverage the benefits of an increasingly 
transparent MiFID II landscape.

WHICH BENEFITS DOES YOUR ORGANIZATION EXPECT 
TO GAIN FROM CHANGES MADE BY MIFID II TO THE 
RESEARCH REGIME?

SIGNIFICANT 
OPERATIONAL 

BENEFITS

SOME 
OPERATIONAL 

BENEFITS

SIGNIFICANT 
BUSINESS 
BENEFITS

SOME 
BUSINESS 
BENEFITS

NO 
BENEFITS

3% 37% 12% 27% 42%



For more information about Thomson Reuters MiFID II 
solutions please go to mifidii.tr.com


