
MASTERING THE

OMNI-CHANNEL
SUPPLY CHAIN

Today’s omni-channel world is creating 
unprecedented opportunities for 
retailers, and those who do it right 
are well-positioned for growth. 
But omni-channel success requires a 
finely-tuned supply chain that’s fast, 
agile, responsive, accurate, optimized
and innovative.

TODAY’S CUSTOMER

Buy Anywhere

Fulfill Anywhere

Return Anywhere

RETAILER
In order to adapt and meet growing customer 
demands, retailers must have a streamlined 
supply chain, with the following characteristics:

FOR OMNI-CHANNEL SUPPLY CHAIN SUCCESS, 
THREE CORE CAPABILITIES ARE A MUST

SUPPLY 
CHAIN FOUNDATION

(THREE PILLARS)

IT PROCESS PERSONNEL

Dynamic inventory 
visibility and control

Agility to scale rapidly

Visibility into sales 
and return channels

Flexible fulfillment paths

Innovative processes 
and systems

Responsiveness to 
customer demands

IS AN OMNI-CHANNEL STRATEGY RIGHT FOR 
YOUR BUSINESS?

There are always trends in retail, but omni-channel isn’t about following a trend — 
It’s a critical part of any serious retailer’s supply chain strategy. If you answer 'yes' to 

any of the below questions, contact us to discuss implementing or refining your 
omni-channel strategy.

IT PROCESS PERSONNEL

IT architecture is the glue 
that holds an omni-channel 
solution together. With an 
end goal of accurate, 
accessible, and secure 
inventory and order 
information, the right IT 
framework, ideally 
architected from the ground 
up, is critical to reliable 
omni-channel execution.

The organization of what 
will happen, from where, 
and by whom is critical. If a 
responsive and transparent 
omni-channel structure is 
not put in place with the 
proper personnel and 
operational processes, 
customer service will suffer 
and so too will the brand. 

A core group of dedicated 
and knowledgeable people 
leading the project, with 
the ability to tap into a 
broad range of functional 
experts, is necessary for the 
creation of a successful 
omni-channel solution, 
ongoing project management 
and execution oversight. 

Get Started
DHL Supply Chain is here to help you develop an omni-channel strategy from the 
ground-up, or compliment the success of what you’ve already built. Contact us today 
to learn more.
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Omni-channel shoppers spend 

15%-30%
more than traditional shoppers1

For today’s customer, the lines between 
point-of-purchase, point-of-pickup and 
point-of-return are blurring. Customers simply 
want to buy anywhere, get the product anywhere 
and return it anywhere — regardless of device, 
platform, location or method.

Are you looking to find efficiency 
in your supply chain?

Do you need to move faster to meet 
customer demand?

Do you need to fulfill multiple channels 
with the same inventory?

Is it difficult to quickly respond to 
consumer shopping patterns?

Do you need inventory visibility?

Is on-time delivery a priority?

Inventory accuracy in traditional

retail stores ranges from

50%-80%
2
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