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So you think you’re ready to get rid of all that old TDM equipment? We’re 
happy to hear that. But before you start down the path, we want to make sure 
you have all the information you need. We want to help you avoid some of 
the most common gotchas that surprise IT decision-makers during the SIP 
implementation process and find the route that makes you look like a hero.

Review this list carefully with your implementation team to make 
sure you’re ready to avoid these pitfalls.
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A successful SIP implementation 
requires breaking down the 
traditional silos that separate your 
telephony and data engineers. 
It requires your help desk to 
learn new ways to monitor and 
troubleshoot communication 
issues. If your key technical folks 
aren’t prepared to support the new 
environment, your users won’t 
embrace it, and you won’t deliver 
the value the business needs. 

#5 Your Help Desk, 
Telephony, and Network 
Folks Aren’t Ready Migrating to SIP means big changes 

for your end users. They might 
have different handsets — or they 
might have to abandon the handset 
altogether for a USB headset and a 
softphone. The way they make calls, 
use voicemail, initiate conference 
calls, and complete many other 
common communication tasks has 
changed — and many folks don’t like 
change. If your users aren’t ready, 
your business case for SIP will start 
to evaporate.

#6 Your Users Aren’t Ready

Mix of Circuit/Packetised Voice

Not Enough Capacity

Hidden Costs

The Gotchas: In Review

When you decided to implement 
SIP, you were promised CAPEX 
savings. However, that non-native 
SIP solution may require you 
to purchase or lease gateways, 
integrated access devices, and 
session border controllers that 
weren’t part of the original  budget. 
In the end, your savings won’t be 
what you were promised.

#4 Unexpected Capital 
Expenditures Become 
Necessary

Some carriers provide a SIP 
solution by patching together 
multiple networks, not all of which 
actually use session initiation 
protocol. This can mean extra work 
for the implementation team, a 
more complex solution for your 
engineers to support, and delays  
in your schedule.

#1 The Solution Isn’t 
End-to-End SIP

#2 The Solution Doesn’t 
Provide Enough Capacity

If you assumed that your carrier 
would take care of key features like 
business continuity disaster recovery, 
emergency services, and CNAM 
(caller ID), you might be unpleasantly 
surprised when you find out that 
those features come with additional 
costs. Suddenly, the network expense 
savings you were expecting by 
migrating away from TDM aren’t what 
you thought they’d be. That doesn’t 
make anybody happy.

#3 Hidden Costs Emerge 
Late in the Game

If your carrier didn’t help you 
evaluate all of your network traffic, 
there’s a risk that you won’t have 
enough bandwidth to support all of 
the video, presence, and other data 
that will now travel with your voice 
traffic. The second users hear jitter 
or drops in the voice quality they 
have come to expect, they can lose 
confidence in SIP — and in you.

Unexpected CAPEX

Information Technology Not Ready

Users Not Ready

The Gotchas



The Good News

If all those gotchas of a SIP 
implementation have you biting your 
nails, now’s the time to take a deep 
breath, relax, and trust in a carrier that 
has faced and fixed every single one. 
Don’t worry — Level 3 has your back.

Our architects will work with your 
help desk, telephony, and network 
engineers to optimise your 
communications infrastructure 
based on your business goals. 
You’ll get the end-to-end support 
you need to turn that business 
case into reality.

#5 Your Technical Folks and 
Your End Users Will Get the 
Training and Support They 
Need

We know it takes time to allocate 
calling costs accurately across your 
business, so let us do it for you. 
We’ll indicate which costs belongs 
to which location making it easier 
for your organisation to complete its 
internal administration. Save time 
and save yourself the headache with 
Voice Complete.

#6 We Can Bill in Multiple 
Currencies and Offer Location 
Based Invoicing

Our fully end-to-end SIP solution 
means you won’t have to install 
a bunch of extra gateways, 
converters, and (Session Border 
Controller). In fact, our cloud-
based infrastructure minimises 
your capital expenditures as 
much as possible, so you can 
realise the savings you were 
promised.

#4 Get the CAPEX Savings 
You Were Expecting

We’ll help you build out your 
SIP infrastructure for all your 
sites, and then we’ll carry your 
traffic over our SIP network 
— no clumsy handoff or extra 
converter gear is necessary.

#1 You’ll Get End-to-end 
SIP from Telephone to 
Trunk to Network — and 
Beyond

#2 Professional Consultation 
and Evaluation Services 
Are Seamless

We don’t like hidden costs any more 
than you do — and we know that 
emergency services and BCDR 
options are non-negotiable for most 
enterprises. That’s why they’re 
included in Level 3 Voice Complete, 
our SIP solution.

#3 Emergency Services and 
Enterprise-class BCDR
Are Part of the Package

Our SIP experts are prepared 
to spend the time necessary 
with your team to evaluate your 
needs, and help develop your 
migration plan, so that you can 
focus on your core business. If you 
need assistance with migration 
activities, we offer optional end-
to-end professional services.

Let’s Connect
So there you have it. If you need someone to talk to, we’re 
here for you. Just click the button and one of our SIP experts 
will be in touch shortly.

© 2017 Level 3 Communications, LLC. All Rights Reserved.  L3E1571 . #15173955. Rev. 09/17

mailto:uk%40level3.com?subject=

