
THE PATH TO A  
SIMPLER CONVERSATION…
What should you be doing to ensure that you’re delivering a seamless 
communications environment to support the demands of your global enterprise? 
Let’s apply some learnings from a collection of case studies we, at Level 3, are 
proud to call our own.

…IS A PATH WELL TRAVELED
 
 Page 2: Unifying Communications With Jenoptik 
Learn how we gave Jenoptik a unified platform for voice  
communications that drove worldwide business growth. 
 
Page 3: Supporting Microsoft Customer Experiences 
Learn how we equipped Microsoft Technology Centers (MTCs)  
with all the solutions necessary to power their Sales Centers. 
 
Page 4: Skype For Business Managed By Level 3 
Read the study of a single-vendor solution, managed  
end-to-end, leveraging a customer's network investments. 
 
Page 5: Cisco WebEx Cloud Connected Audio Delivered by Level 3 
Read the study of new conferencing software licenses and existing  
platform needs coming together to help a workforce collaborate.

Keep reading for proven examples of how companies, like yours, have overcome 
communication challenges and seen real results.
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UNIFYING COMMUNICATIONS  
WITH JENOPTIK  
The Challenge
For years, this cutting-edge optical, traffic, and precision manufacturing 
company relied on conventional phone and internet connections to 
collaborate across teams, offices, and borders. With nearly 3,500 employees, 
spread out across more than a dozen global offices and three business units, 
Jenoptik often found collaboration to be as complex as its products. As a 
result, the company set out to overhaul its communications platform to be 
simpler, more cost-effective, and provide more secure collaboration for its 
geographically dispersed employees.

The Solution
The company evaluated a number of solutions and vendors to help rein in 
communication costs and streamline operations. By selecting SIP trunking 
services, part of the Level 3® Voice Complete solution, Jenoptik converged 
its voice and data networks and consolidated global operations into a 
single connection. Unlike its previous medley of disparate networks and 
communications lines, the Level 3 solution gave Jenoptik a unified platform 
for cost-effective national and international voice communications.

The Results
• Reduced security hardware and maintenance costs by as  

much as $70,000 annually. 
• Consolidated voice, data, and security operations for  

greater IT staff efficiency. 
• Built a secure, redundant network of global data centers.
• Simplified inter-office communications.

“Level 3 has become an 
indispensable extension of our 
team and has fueled much of our 
success. We now have a global 
expansion plan we know we can 
execute because we have a  
provider we know we can trust.”  

- John Franz, IT manager, Jenoptik 

“Level 3 truly understands  
what we’re trying to accomplish 
with our direct, customized 
Lync deployments. No other 
vendor can deliver the same 
level of technical knowledge 
and integrated technologies to 
support our vision.” 

- Dean Suzuki, UC technology architect, 
Microsoft Technology Center  
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SUPPORTING MICROSOFT                 
CUSTOMER EXPERIENCES  
The Challenge
This well-known tech pioneer developed Microsoft Technology Centers (MTCs) 
to support its customers as they solved their business challenges and explored 
new opportunities — including unified communications (UC). Staffed with 
technology and infrastructure experts, the 11 MTCs across the United States 
enabled customers to explore a variety of collaboration scenarios, test the 
technology in real time, and evaluate how the setup matched their companies’ 
needs before making a purchase. To support the needs of its diverse customer 
base and ensure high-quality connectivity for demonstrations, the company 
adopted Enterprise Voice and Data Solutions from Level 3 Communications.

The Solution
Each center is supported by Level 3’s industry-leading SIP trunking services, 
offering a dedicated IP address and up to five direct inbound dialing (DID) 
numbers. The centers share infrastructure and virtual machines over 
a dedicated Multi-Protocol Label Switching (MPLS) network, delivering 
on-demand access to the bandwidth and dynamic network traffic prioritization 
for optimal performance across operations. With Level 3 Voice Solutions, the 
centers now have all the tools they need to share solution designs and put 
prototypes into action. 

The Results
• Accelerated provisioning time from weeks to hours.
• Enabled more robust and creative custom deployments.
• Supported off-site trial solutions for improved  customer             

experience and product evaluation.
• Simplified network troubleshooting.



SKYPE FOR BUSINESS MANAGED  
BY LEVEL 3  
 
The Challenge
For many enterprises, replacing a PBX voice environment is at the top of 
the list of IT priorities. For one enterprise, that business challenge became 
an opportunity to own a true UC&C solution. After struggling with a mixed, 
end-of-life legacy PBX deployment and an existing network infrastructure that 
just couldn’t deliver enough bandwidth, the move to a unified, global solution 
was eminent. Now just to find a vendor to support its complex and advanced 
voice requirements, including easy interoperability with Skype for Business.

The Solution
Starting with SIP trunking, we were able to help this enterprise leverage its 
investment in IP VPN to layer on managed, end-to-end UC&C. With a focus on 
running Skype for Business, we designed an application-centric communication 
network, securely connecting its headquarters with international locations. 
This translated into conferencing, IM, voice, security, and emergency services 
capabilities, with built-in failover and customer support from a single vendor, 
Level 3.

The Results
• Smooth implementation of 5k+ seats for Skype for Business.
• Reduced cost and resources – no premise or data center             

technology and footprint to manage.
• SIP trunking (Level 3® Voice CompleteTM), included built-in failover  

at no additional cost. 
• Single vendor accountability with a high QoS experience.
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CISCO WEBEX CLOUD CONNECTED 
AUDIO DELIVERED BY LEVEL 3  
The Challenge
If you’ve spent any length of time in business, you’ve no doubt experienced 
some frustrations with web conferencing. “Hello – did we lose you?” is a 
phrase hopefully avoided by enterprises with their own premises-based audio 
conferencing solutions, but even they sometimes need help simplifying and 
optimizing their platforms. This is one of those stories of a corporation with 
on-net and off-net users who needed to improve how they collaborated using 
WebEx.

The Solution
To help this corporate customer establish a more collaborative workforce, 
we started by looking at its traditional conferencing platform. It was 
supported with existing equipment via an internal WAN, which we were able 
to cost-effectively extend to the cloud, leveraging Cisco’s Cloud Connected 
audio solution. This integration meant predictable conferencing with  
no PSTN costs for internal users. And hearing a lot more, “Thanks – great 
call, everyone.”

The Results
• 11k+ Cisco WebEx licenses with seamless integration into                           

its existing Cisco platform.
• Reduced cost and resources – no premise or data center             

technology and footprint to manage.
• Single vendor accountability with a high QoS experience.
• SIP trunking (Level 3® Voice CompleteTM), included built-in                

failover at no additional cost. 
• Ability to leverage Level 3’s network and experience in                               

the UC&C space.
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Whether you’re struggling to cover the communications basics, or need 
support tackling a true IP-enabled communications challenge, we can  
partner with you.

WHY LEVEL 3?
You Can Set The Pace 
You’re probably already taking some steps to make sure your enterprise 
communications are functional today, but have you thought about where they’ll 
need to go as you grow tomorrow? Level 3 can help you get there on your own 
terms. No forced SIP migrations here. On the path to a simpler conversation, you 
set the pace.

We Deliver A Path To A Simpler Conversation 
Level 3 delivers global, enterprise communications that seamlessly integrate 
into existing enterprise communication environments and allow for increased 
workplace productivity while maximizing an organization’s effectiveness, 
resources, and adaptability as its business grows. 

Let’s Connect
Get closer to a simpler conversation today 
by talking to one of our experts about 
Enterprise Voice Solutions.
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