
Geopolitics in 2027?
The next big shift and how we might get there

E vents that change the course of history don’t 
happen every day. More precisely, single events 
that change many trajectories and trigger 

swift changes to the world order are relatively rare. 
Butterflies beating their wings on the other hand, 
happen every day. 2016 was a year when several 
events took place that look set to trigger far reaching 
change, not least the UK vote to leave the EU and 
Donald Trump winning the US Presidential election. 
Big shifts – especially when unexpected - are a good 
reminder to think about our assumptions about the 
world and how that world might change, so that we 
can be better prepared for change when it happens. 
Whether events in 2016 were butterflies or individual 
game changers is not yet clear, but it is clear that the 
world in ten years’ time will not look the same as it 
does today. So how do you approach planning for  
the unknown?

We favour a scenarios approach when looking 
further than a few years into the future for two 
main reasons: they help us think about what could 
change and how, and they give us a baseline that we 
can use to get specific about what the impacts would 
be. The easiest assumption to make is that current 
development trajectories will continue and ‘project 
today forwards’. This is usually what we actually end 
up planning for – our Plan A in any event. However, 
experience shows that change can be revolutionary. 
In recent years technological developments in 
communication have rapidly re-shaped the way 
the world works. In 2001, the successful terrorist 
attacks in the US triggered military engagements 
and subsequent reprisals that changed the way states 
think about security, and the level of conflict in 
several geographies around the world. In addition to 
playing today forward we therefore have to consider 
scenarios that are perhaps less probable, but that 
are nonetheless credible and that would lead to a 
significantly different future.
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So what scenarios do you select? The main thing to 
keep in mind is that the specific scenarios developed 
will ultimately not come to pass. They are not 
forecasts. Useful scenarios are detailed scenarios and 
almost by definition, a detailed scenario of the world 
in ten years’ time is unlikely to prove accurate. But 
that’s ok. We don’t use scenarios because they predict 
the future but because they help us consider and plan 
for the types of impacts alternative developments 
can bring about. Here, we are mainly concerned with 
potential shifts in the geopolitical order – how might 
states and governments come to behave differently 
and, as a result, re-mould the way relations between 
states work and the way companies have to engage. 
We have made a few baseline assumptions about 
what shapes the behaviour of individual states – 
usually with a view to secure re-election over short 
cycles – and therefore what kind of change we would 
have to see in order to see a significant knock-on 
effect on geopolitics: (i) People movement has been 
shaping the evolution of nations, political systems 
and decision making throughout human history. The 
rapidly escalating movement of peoples we have seen 
in recent years – particularly from Africa, the Middle 
East and Asia – invites us to consider the strains and 
opportunities this could give rise to over another ten 
years. (ii) Similarly we have been living in a world 
of rapid technological advances for the last century, 
with a marked acceleration in the last two decades. 
Technology is an enabler and driver of behaviour 
and as we see breakthroughs in energy generation 
and storage, mobile communications and services, 
robotics and automation, we have to consider the 
effects this may have. (iii) Finally, living standard 
is the measure by which most populations judge 
the effectiveness of their governments. It is not the 
only measure and other considerations – security in 
particular – can temper expectation and invite at least 
temporary sacrifices. However, the ability to maintain 
or improve standards of living is what drives most 
voters and constituencies to lend their support to the 
champions they believe most likely to deliver. In a 
world where none of these drivers are fully within the 
ability of a state to control, their ability to navigate 
not only domestic constituencies but a global playing 
field of state and non-state actors becomes critical  
to success.

Our three scenarios take three ‘What if ’ questions as 
their starting points – questions that are being asked 
because of developments we are seeing today, but that 
will take some time to unfold:

• What if… populism takes hold across the  
world and drives a retreat from globalism  
to regionalism?

• What if… the US and China go head to  
head both on trade and security?

• What if… the European Union and the  
Eurozone collapse?

 
These scenarios are the result of the compilation 
of a catalogue of 39 potential regional and national 
developments that helped us spot the many 
butterflies beating their wings around the world 
and think about how they may come together and 
what they would mean for the three what-ifs. Our 
three composite scenarios build on combinations of 
scenarios from the catalogue to provide a credible 
view of the world as it could look in 2027. 

As said, none of these scenarios will happen exactly 
as described here. However, several aspects of 
these scenarios are likely to come together to shape 
the actual reality in 2027 and beyond. We have 
purposefully pushed the boundaries of each scenario 
to test the implications of significant change – the ten 
year timeframe is short and several of the dynamics 
we outline will likely be even more relevant beyond 
that outlook. We intend this analysis to help frame 
and stimulate strategic planning discussions, to 
provide a starting point for more specific analysis 
of impacts and exposures for individual sectors and 
companies. We have focused on geopolitics – the 
larger game board on which states interact – on 
the assumption that states are still in a position 
to affect big change, and that states are not always 
prone to following received wisdom amongst expert 
commentators. We hope you find them stimulating.
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1 What if… populism takes hold across  
 the world and drives a retreat from  
 globalism to regionalism?

In this scenario the world has split into five trading blocs of varying cohesion following the rise 
to power of populist and isolationist governments in Europe and North America. There are high 
barriers to entry for each bloc which have dramatically slowed the trade in goods between blocs. 
Africa and the Middle East have become the world’s resource stores and are the only regions 
with significant trade across blocs. The lack of global markets creates more volatile economic 
cycles and countries are increasingly moving towards centrally planned economies in a desperate 
attempt to cater for domestic demand. However, as populations nonetheless feel the pinch, 
unrest is regularly triggered.

Realistic vs probable?
Designing scenarios that are realistic is important to make a scenario analysis exercise useful. This is 
not the same as designing scenarios that are probable. A realistic scenario is one where it is feasible 
for the scenario to come to pass, based on existing circumstances. For example: it is possible for the 
Philippines to end its Mutual Defence Treaty with the US in return for significant Chinese investment  
in infrastructure – it is within the government’s ability to make this decision and it is possible for  
China to offer such a deal. However, that does not mean that there is a high probability of either 
government pursuing this course of action. 

Impact?
The number of potential realistic scenarios is virtually endless. However, the realistic scenarios that 
would trigger a significant impact on the geopolitical order – directly or indirectly – is much smaller. 
For example, although the likelihood of a scenario in which NAFTA collapses but the US negotiates 
bilateral agreements with the region’s main economies is relatively high, the overall impact on the 
political world order is relatively low. In contrast, although the likelihood of a coup in Saudi Arabia  
is relatively low, the impact could be significant. In crafting global scenarios for a realistic but 
significant departure from today’s order, the scenarios likely to trigger a significant impact have  
been the key building blocks.

Assumptions:
• Conflicts in the Middle East and North Africa continue to drive large-scale refugee and migrant 

movement into Europe. Anti-globalisation politicians are elected across the EU to combat  
fears of refugee inflows and terrorism. Rather than fracture, the coalescing of right-of-centre  
EU governments with shared nationalist agendas enables the EU to agree on a new, stricter  
trade stance.

• The US becomes increasingly isolationist, tightening immigration controls and withdrawing  
from ‘unfair’ trade deals which are popularly blamed for stealing US jobs. 

• Emerging nations find themselves increasingly locked out of developed markets. They respond  
with their own protectionist measures, providing impetus to intra-regional trade liberalisation.

• Major technology improvements make many commodities far less important. New battery 
technology means oil is no longer necessary to operate ground-based vehicles. New synthetic 
materials are quickly replacing many rare minerals and metals that traditionally made up  
technology hardware. Similar advances have reduced production costs and efficiency of  
renewable technologies with the effect that 50% of the world’s electricity is wind or solar powered.



Where are we in 2027?

Due to popular domestic demand to ‘bring our jobs 
home’, governments in the North Atlantic and EU 
have re-opened long-dormant manufacturing and 
industrial hubs. They have all imposed strict trade 
barriers against cheaper global manufacturing hubs 
to drive demand for intra-regional trade and similarly 
severe restrictions on immigration.    

By 2027, the world has split into five regional trading 
blocs: the North Atlantic (Canada, the UK, and the 
US); the EU; Russia, CIS and Turkey; Asia-Pacific; 
and Latin America. These blocs take the form of self-
contained regional free-trade areas, with high barriers 
to entry for other trading blocs in the form of steep 
tariffs and complex regulatory requirements. 

The North Atlantic and EU have an element of 
political unity and co-operation as part of their 
blocs, which were formed by choice and represent 
commonly agreed principles. Having had their hands 
forced by the actions of these two Western blocs, the 
other three blocs are formed out of necessity rather 
than desirability. Russia easily re-engages most of its 
former Soviet-era bloc, with a few notable exceptions 
(Poland, Romania and the Baltic States) aligning 
instead with the EU. Latin America continues to 
operate as largely distinct, but co-operative states. In 
Asia-Pacific, ASEAN expands to form a pan-Asian free 
trade zone but varying historical resentments against 
Japan and China prevent closer political co-operation. 
A lack of political coherence prevents Africa and the 
Middle East from coalescing into self-contained  
trade blocs and they continue to trade resources 
globally – Africa in particular emerges as ‘the world’s 
grocery store’.

The supply chain constraints introduced by the retreat 
from globalised trade mean states struggle to deliver 
quickly on promises of improved living standards and  
in the US and EU political protests are regular. 

Key implications

• Trade in non-essential goods effectively collapses 
between regional blocs. This increases supply 
constraints and inflationary pressures, leading to  
more volatile and decoupled economic cycles and 
mostly slower growth. 

• Well-diversified economies are the (relative) winners. 
• The major losers are export-oriented manufacturing 

nations (e.g. China) and those geographically close 
to, but locked out of, rich trading blocs (e.g. Mexico, 
Turkey). Global trade and transport hubs go into 
decline (e.g. Dubai, Hong Kong, Panama, and 
Singapore), as do transport industries – shipping, 
ship-building, airlines, and aircraft manufacturers.

• Under pressure from voters to address living 
standards while reducing dependence on global 
markets, governments take a more central role in 
economic planning with more economic subsidies 
and greater promotion of national champions.

• In terms of security, US and EU military spending 
is largely deployed to protect homeland security 
interests. This means reinforcing borders against 
migrants and typically only intervening in conflicts 
that threaten to increase pressure on borders, or 
threaten vital natural resources that are not  
available domestically. 
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Scenario 1: Retreat from globalism
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2 What if… the US and China go head  
 to head on both trade and security? 
In this scenario, geopolitics is defined by acrimonious competition between the US and China  
and brinkmanship in the Pacific region. The US has re-engaged in Asia-Pacific with a trade and 
defence pact that challenges Chinese aspirations in the region – both from an economic and 
security perspective. The Chinese military is emboldened by its occupation of Taiwan and  
asserts itself over disputed islands in the South China Sea. China-US rivalry leads to militarisation 
of trade chokepoints and Chinese strategic intent manifests in accelerated development of a 
Nicaragua canal.

Where are we in 2027?

Increased Chinese assertiveness in the South 
China Sea through the last decade, coupled with 
apparent deepening of relations between Beijing and 
Pyongyang, drove intensive lobbying of the US for 
even closer security co-operation led by Japan and 
South Korea. As China continued its pursuit of export 
markets outside of Asia, the US was convinced to 
pursue a common security partnership in the Pacific 
akin to NATO, complementing a preferential tariff 
agreement to promote trade. The Pacific Organisation 
for Trade and Defense (POTAD), set up in 2025, 
includes Australia, India, Indonesia, Japan, New 
Zealand, Philippines, South Korea, and the US; all 
wary of growing Chinese dominance of the region. 
The new alliance was tested in it is infancy in what 
becomes known as the Kaohsiung Crisis of 2027 and 
sets the scene for political and trade relations across 
the globe:

After harassment by US Freedom of Navigation (FON) 
patrols in the South China Sea, the US Congress 
introduces a motion to include Taiwan in POTAD 
and US-Chinese relations rapidly deteriorate. The 
motion receives bipartisan rhetorical support and 

public demonstrations are held in the US calling for 
Taiwan’s inclusion in POTAD. An alarmed China 
occupies Taiwan (still recognised officially by most 
major powers as China) and sets up a naval blockade 
from the port of Kaohsiung. Similar to the NATO 
response to Crimea 12 years earlier, the US calculates 
that confronting China will be too costly and refrains 
from a military response. Emboldened, China’s navy 
reroutes ships to disputed islands in the South China 
Sea to assert control over the Spratly’s, Paracels, and 
Scarborough Shoal. The US calls on NATO partners 
in Europe for military support, but extensive 
Chinese investment in European critical national 
infrastructure and a European reluctance to commit 
to foreign military engagements leads to prevarication 
from NATO members. The effects of this brief crisis 
ripple across the globe.

The stand-off in the South China Sea leaves China 
in control of the disputed islands but increasingly 
politically isolated in Asia. While the US strengthens 
ties with its POTAD allies, its influence in Europe 
weakens. NATO limps along as an organisation, 
although the alliance is defunct in all but name.

Assumptions:

• By 2027, a decade of defence spending below 2% of GDP by most European NATO countries has 
reduced US active commitment to NATO. There have been no NATO training exercises in Europe  
since 2022. 

• Chinese military spending and development continues as planned and delivers technological 
advances, including in naval anti-ship capabilities, that largely permit China to deny the US  
Navy access to the South China Sea.

• Fear of Chinese aspirations in the region drive several Asian states to step up security collaboration. 
Increased Chinese assertiveness in the South China Sea leads the US to reconsider the TPP through  
a security lens.



China pulls its economic lever and sells off a large 
proportion of its US treasuries in order to trigger 
strain on US finances. The US is faced with increased 
self-financing of its deficit which, alongside increased 
military spending, takes a toll on growth.

Growing European trade dependence on China makes 
Bab al-Mandeb a flashpoint, with US and Chinese 
naval assets already established in Djibouti. The US is 
forced to partially re-engage in the Middle East and 
East Africa to prevent China gaining the advantage. 

Africa and Latin America gain bargaining power as 
commodities suppliers to China once it loses access 
to Indonesian and Australian commodities. In Latin 
America, China accelerates the development of a 
Nicaraguan canal with significantly greater capacity 
than the Panama Canal, which will allow the passage 
of new vessels that are too large for the latter. The 
trade diversion strengthens China’s strategic position 
in Latin America, which is also dependent on China as 
an export market for its commodities. China begins 
bilateral negotiations with Cuban, Ecuadorean, and 
Nicaraguan governments over establishing military 
bases in-country to strengthen its presence in  
Central America. 

In Asia, countries are able to play the US and China 
off against each other for trade advantage. Extensive 
Chinese investment in Pakistan and open support for 
the military establishment has made Pakistan heavily 

reliant on Chinese support. India’s participation in 
POTAD is in part driven by the pervasive Chinese 
influence in Pakistan and it plays an active role in 
POTAD naval patrols in the Indian Ocean and into 
the South and East China seas. The Strait of Malacca 
becomes another regular flashpoint for naval 
confrontations and shipping delays.

The diminishing threat from NATO on its western 
border enables Russia to reduce defence spending and 
refocus funding on domestic priorities after years of 
neglect. Here too China has ramped up its investment 
in infrastructure projects in return for closer 
diplomatic ties, including support at the UN Security 
Council, and favourable access rights to Russia’s 
mineral deposits.

Key implications

• China increasingly uses infrastructure  
investment and its holding of foreign assets  
as geopolitical leverage.

• Key maritime trade choke points such as Bab al-
Mandeb and the Strait of Malacca become heavily 
militarised by China and the US and their allies.  
As a result, maritime trade becomes increasingly 
disrupted by military patrols and harassment.

• China’s strategic position is strengthened in every 
region except Asia-Pacific.

• NATO, once tested, fails and collapses de facto.

NATO

POTAD

US (NATO/POTAD)

China-led

Mixed influence and 
economic battlegrounds

Security flashpoint

Scenario 2: US and China go head to head
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3 What if… the EU and Eurozone collapsed? 
In this scenario states make temporary and opportunistic alliances driven by the desire to boost 
the home economy. States with sought-after natural resources, large domestic markets or agile 
human capital that can be re-focused to capture demand are at an advantage. A fragmented 
Europe is attempting to redefine national economies after a deep recession but elsewhere 
many states find it easier to negotiate advantageous trade deals in a world defined by bilateral 
agreements. There are no sacrosanct alliances. Advances in mobile and financial technology 
coupled with robotics and increased deployment of drones for product and service delivery has 
opened up markets previously constrained by poor or inefficient infrastructure.

[This scenario is highly unlikely to play out by 2027 – more realistically, new geopolitical dynamics 
following a collapse of the European project would probably emerge in a 20-year timeframe. However, 
we have chosen to look at the fallout for the new ordering of state relations after an initial economic 
crisis rather than explore the specifics of that initial shock.] 

Assumptions:
• Conflict and instability in the Middle East and North Africa prevail; further deterioration in Egypt  

and Algeria trigger significant increases in migrant flows into Europe.
• The EU is increasingly challenged from within as populations in member states question the  

nature of the integration project: some states adopt a nationalist, anti-integration stance in reaction 
to increased migrant and refugee inflows, others push for more liberalism in an attempt to turn 
diversity into an economic strength.

• The euro becomes untenable as several member states default in the wake of nationalist election 
wins that challenge the credibility of the euro and European Central Bank – notably in Italy,  
Portugal, and Spain.

• Severe economic crisis and depression in Europe following the official disbandment of the union.
• The fourth industrial revolution takes hold with increased automation and connectivity changing 

manufacturing, consumption, and financing patterns globally. 

Where are we in 2027?

Following the collapse of the Eurozone and 
subsequently the EU in 2018, Europe was left in deep 
economic crisis as states scrambled to reconstitute 
previously integrated economies. The political 
polarisation of member states that split the currency 
and political union has become less defined as states 
seek to gain economic advantage through whatever 
deals are available to them. France has allied more 
closely with Russia and re-engaged with its former 
colonies in North and sub-Saharan Africa, albeit with 
strict immigration barriers. The UK has similarly 
turned to the Commonwealth for trade – particularly 
in agricultural goods. However, the UK is also engaged 
as part of the North Atlantic Free Trade Area (NAFTA 
II) with Canada, Norway, and the US, which followed 
Brexit but pre-dated the EU collapse.

The financial crises across Europe made it impossible 
for European NATO members to honour their defence 
spend commitments.  The alliance is technically 
still in place, but has been significantly weakened. 
That has created an opportunity for liberalisation 
in Russia. As perceived threats to its borders have 
lowered, territorial nationalism has diminished as 
a driving force in domestic politics, and Russia is 
now actively competing for market share in Europe. 
Russia-US relations have also softened as the 
perceived threat from NATO receded and the two 
states are increasingly collaborating on security issues, 
particularly in the Middle East.

Political instability in the Middle East culminated in a 
coup in Saudi Arabia in the late 2020s. Saudi Arabia is 
‘Libya-nised’, leaving oil wells sporadically off-line for 
several years. In an attempt to secure remaining oil 
production in the region, the US and Russia respectively 



put pressure on their Gulf allies and Iran to see 
Gulf investment flow into Iran and support rapid 
expansion of the already diverse economy. The  
Persian Gulf has become the hub of economic  
activity in the region.

The US has adopted a mercantilist foreign policy 
that began in earnest with the creation of NAFTA II. 
Although the US remains globally engaged, it has  
few long-term strategic partners or overarching  
global agendas aside from supporting economic  
growth at home and remaining the hegemon in  
the Western Hemisphere.

Africa has been successful in trading with former 
colonial powers, who are no longer bound by EU trade 
directives. This has diminished Chinese dominance 
in heavy infrastructure investment. However, 
African countries are increasingly using the renminbi 
in international transactions among themselves 
with the absence of the euro. African states have 
been further boosted by advances in technology, 
particularly in FinTech and automation: mobile-
enabled credit services in particular have opened 
up new markets for consumer goods companies 
previously constrained by poor financial services 
infrastructure for low-income consumers. Coupled 
with the adoption of drone technology for product 
and service delivery to previously inaccessible 
geographies, African markets are seen as the new 
frontier for manufacturing and retail.

For Asia, China remains the biggest player, but its 
‘One Belt One Road’ initiative has been refocused 
towards Asia as the European financial crisis made 
Europe a less attractive export market. Regional 
security efforts to secure the South China Sea and the 
Strait of Malacca have gained importance, with naval 
expenditures greatly increasing. 

Similar to Africa, Latin America has focused on 
reaping investment and trade opportunities with 
various European countries. Starting in 2017–18 as 
North American trade was reconfigured, the larger 
and the more adaptable Latin American economies – 
with Brazil, Chile, and Mexico at the helm – also once 
again looked to Asia to strengthen trans-Pacific trade, 
particularly with China and India, and finally signed a 
trans-Pacific trade deal without the US.  

Key implications

• Countries with agile economies, higher levels of  
human capital or critical natural resources are the 
winners in this world. 

• Losers are primarily those states previously heavily 
dependent on international aid, which has become 
nearly non-existent. Instead, they are forced to  
consider increasingly conditional loans from across  
a less regulated and norm-governed international 
market place.

• Although the Bretton Woods institutions  
are alive and well, their remit has been  
peeled back to basics, with a focus on providing 
lending of last resort and paid-for economic 
transformation advisory and services. Chinese-led 
institutions are providing stiff competition  
and on all sides multilateral organisations are 
becoming increasingly commercialised. 

• This is not a world where security issues define state 
relations, although limited military confrontations 
– particularly naval – are more frequent along key 
trade routes where competing economic interests 
occasionally drive action intended to defend key 
national strategic goals.

Scenario 3: Collapse of the Eurozone
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Monitoring likelihood
We have outlined three scenarios – all of which test alternative futures it is hard  
to imagine from today’s vantage point. How likely is it that anything like this will  
actually come to pass – that one of these scenarios is the next 9/11 or Arab Spring?  
And how will we know if that probability is changing?

Although it is unlikely that any of the scenarios will play out in exactly the form  
outlined here, or in the ten-year timeframe, it is likely that aspects of these scenarios  
will combine to shape the world in 10 years’ time. Tracking key indicators for changing  
probabilities will help signpost changing probabilities and give early warning of  
potentially more radical shifts in the political world order. 

We are tracking a wide range of regional scenarios that would have a knock-on effect  
on global politics (Chart 1). But we will also be watching the following indicators as  
we continue to evaluate our three core scenarios and the possibility of a significantly  
altered state of geopolitics:

1. What if… populism takes hold across the  
 world and drives a retreat from globalism  
 to regionalism?

• Significant and sustained increase in refugee inflows 
into Europe

• Political crisis in North Africa (especially Algeria or 
Egypt) triggering violent protests and civil conflict

• Increased frequency and/or severity of terrorist 
attacks across Europe or major terrorist attack in 
mainland US

• Redirection of  public resources in Europe and the US 
towards security away from national infrastructure, 
education, and health

• Right-wing governments take power in several 
European states: Austria, France, and the Netherlands

• US imposes import tariffs on a range of goods and 
commodities and annual immigration quotas

2. What if… the US and China go head to head  
 on both trade and security?

• China imposes administrative barriers for mainland 
Chinese to visit Taiwan

• Taiwan and Japan bilaterally reach agreement on the 
status of the Senkaku/Diaoyu Islands

• Japanese parliament amends Article 9 of the 
constitution making Japan able to exercise  
a right to collective self-defence

• North Korean advancements in ICBM and  
nuclear capabilities

• Factional struggles to identify Chinese president  
Xi Jinping’s successor

3.  What if… the European Union and the  
 Eurozone collapse?

• The Front National are victorious in French  
elections or there are similar victories for  
Movimento 5 Stelle in Italy or Podemos in Spain 

• Brexit negotiations stall as EU members fail to  
agree on a position

• UK economy strengthens after Brexit, encouraging 
others to consider life outside the EU

• Greece, Italy or Spain refuse to meet EU fiscal 
guidelines reducing external investment  
and leading to widespread contract non-payments,  
and increased taxation 

• One or more major Eurozone states impose  
capital controls



Annex: Our building block scenarios and how we use them

The three scenarios outlined above are derived from combinations of scenarios we 
are currently considering as drivers of change both regionally and globally. The full 
scenario catalogue contains 32 scenarios of varying probability and impact: 

Chart 1: Regional scenario catalogue

We have calculated the impact of each scenario based on the impact on six 
drivers of geopolitical risk: people movement, demographics and living standards, 
territorial control, trade and FDI, price and access to resources, and new technology 
development. The impact captured in the above grid is therefore not necessarily a 
holistic view of the geopolitical impact of each scenario, but of the average of the 
impact on each of the six drivers.

NATO splits

North Atlantic FTA

Saudi coup

Russia liberalises

War in the Horn

US-Mex trade war

Regional blocs

Bab al-Mandab closed

Permanent border in Kashmir

LAFTA US unrest

Intervention in Syria

Ge
op

ol
iti

ca
l i

m
pa

ct

Expected likelihood

Philippines ends MDT

0.1

1

2

0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9

US scraps NAFTA

China in Arabian Sea

China leads RCEP

Declining EU

Israel-Hizbullah war China in LatAm

Asia Pacific

Europe/CIS

Europe/N. America

Global

Latin America

MENA

North America

Sub-Saharan Africa

Suez canal closed

Chad loses control

DRC state collapse

Algeria state collapse

Egypt state collapse

S Africa crippling unrest

Global corporate debt crisis

IS in Turkganistan

Kurdish civil war

Nigeria civil war

US targeted strikes on Iran



There are many ways of selecting and developing scenarios, to help think through 
and inform planning for an uncertain future. This is the one we think is best suited 
to large global shifts to make what could be an endless task, manageable yet realistic. 
It provides a starting point for asking the really important question – what would 
this mean for your business?

If you have a scenario challenge we will be excited to discuss it with you and which 
approach will provide the most practically useful outcome.

Regional scenarios 
catalogue
Our regional teams identified realistic 
scenarios for their region that would 
have implications beyond national 
borders - particularly on key drivers 
such as people movement, living  
standards and perceived threat.

Key questions our  
clients are asking
We hear from you every day  
about your concerns and the 
challenges you are addressing  
for your business - these  
questions help us determine  
how to focus our selection.

We develop the indicators  
and pathways for our regional  
scenarios and score them for  
overall likelihood and impact on  
geopolitical change to gain an  
understanding of their significance.

We articulate the “What if” scenarios  
we want to develop, looking at the  
pathways that could get us there  
and articulate the assumptions  
underpinning this narrative.

The Scenario 
We play out the geopolitical shifts alongside the regional  
scenarios that are driving them, to construct a narrative  
of what the world would look like in 2027.

We identify the key indicators that would tell us  
this scenario is becoming more likely.
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